AGENDA

Advisory Committee Meeting 1
February 24, 2022 | Reception 5:30-6:00; meeting from 6:00 - 7:30 pm

Purpose: Provide an orientation to the planning process and committee role, gain initial
insight on planning opportunities, and prepare for initial community input.

Reception

1. Welcome Mayor 5:30 pm
2. Introductions Al 5:35 pm
Meeting

3. Setting the stage 6:00 pm

e What is this process and its importance
e Roles and responsibilities

e Process overview

e Public engagement overview

4. Discussion 6:25 pm

e Prompt1(What opportunities are most important to address?)
e Prompt 2 (What groups of people can you help bring into this process?)

5. Preparing for public input and next steps 7:20 pm

e Upcoming public input opportunities
¢ Committee role and tasks
e Review next steps
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